Resolution 2022-21

RESOLUTION NO. 2022- 21

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
NASSAU COUNTY, FLORIDA, AUTHORIZING THE USE OF TOURIST
DEVELOPMENT TAX DOLLARS TO ENGAGE JONES LANG LASALLE
AMERICAS INC. (JLL) TO DEVELOP A COUNTY-WIDE TOURISM
STRATEGY AND DESTINATION DEVELOPMENT STRATEGIC PLAN;
FINDING THE STRATEGIC PLAN AND USE OF TOURIST
DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR
EXPERIENCES, PROMOTE TOURISM ON AMELIA ISLAND, IN
NASSAU COUNTY, AND IN THE STATE OF FLORIDA, AND GROW THE
TOURISM MARKET; APPROVING THE PROPOSAL FROM JLL;
PROVIDING CERTAIN LEGISLATIVE FINDINGS; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, Tourism is a critical component of the Nassau County economy generating
over $850 million in economic impact; supports 1 in 4 jobs; and contributes 36% of all sales taxes
collected; and,

WHEREAS, the Board of County Commissioners (BOCC) is authorized under FLA.
STAT. 125.0104, to perform those acts, including the expenditure of Local Option Tourist
Development Act tax monies for (1) the marketing of Amelia Island tourism ; (2) to increase
Tourism Development Tax, herein referred to as the “TDT”, revenues; (3) to increase Local
Optional Sales Tax revenues; (4) to increase gas revenues; (5) to increase job growth; all of which
further the public good for the people of Nassau County, and as such is in the best interest of
Nassau County; and

WHEREAS, he BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8,
established the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism
plan; has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation of
the AITDC, the BOCC, in Ordinance No. 2008-16 increased the TDT to three percent (3%); and in
Ordinance No. 2010-02 increased the TDT to four percent (4%); and in Ordinance No. 2018-16
increased the TDT to five percent (5%); and

WHEREAS, the AITDC is an advisory board to the BOCC as provided by Fla. Stat.
120.0104; and

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the
expenditure of those funds shall comply with Ordinance No. 88-31 as amended, and Ordinance No.
89-8, as amended, and Florida Statutes and the Florida Administrative Code, and AITDC Policies as
approved by the BOCC; and

WHEREAS, pursuant to Fla. Stat. 125.0104, the BOCC may engage county tourism
promotion agencies and has determined that, based on the recommendation of the AITDC, the BOCC
shall contract with the Amelia Island Convention and Visitors Bureau (AICVB); and
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WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the
BOCC in its capacity of administration and research; and

WHEREAS, the BOCC, based upon the recommendation of the AITDC, finds that the
engagement of JLL is tourism-related and assists in the development of a County-wide Tourism
Strategy and Destination Development Strategic Plan; and

WHEREAS, pursuant to Section 5.8 of Nassau County Ordinance 2009-09 professional
service contracts such as planning, creative services, and design are exempt from the competitive
purchasing method of the Nassau County Purchasing Policy; and,

WHEREAS, at the request of the AICVB, on November 22, 2021, JLL provided a proposal
attached hereto as Exhibit A; and

WHEREAS, this project will provide a comprehensive study of future options for County-
wide tourism development which may include eco and sports tourism; and

WHEREAS, the utilization of Tourist Development Tax dollars to fund new and enhanced
products, including strategic plans for the County-wide tourism economy is an integral aspect of
successful tourism development both on and off-island; and

NOW, THEREFORE, BE IT RESOVLED by the Board of County Commissioners, as
follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by reference.

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS.

a. The Nassau County Board of County Commissioners (BOCC) authorizes the use of
Tourist Development Tax dollars to execute the Nassau County Tourism Strategy and
Destination Development Strategic Plan, recommending approval of the Project
Proposal from JLL as a means to develop a County-wide tourism strategic plan and
evolve the tourism market by creating a strategic roadmap to tourism sustainability both
on and off-island.

b. The BOCC finds that the use of Tourist Development Tax dollars to fund the Nassau
County Tourism Strategy and Destination Development Strategic Plan is consistent
with §125.0104, Florida Statutes and with local Ordinances 88-31, as amended, and
89-8, as amended.

¢. The BOCC approved the appointment of the Amelia Island Convention & Visitors
Bureau (AICVB) to manage the project as provided by Agreement CM2698 and utilize
such resources necessary for success as recommended by the AITDC and approved by
the BOCC.

d. The recommended Tourist Development Tax dollars to fund the Nassau County
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Tourism Strategy and Destination Development Strategic Plan is $195,000. Said
amount, pursuant to Ordinance 88-31, as amended, shall be funded from the Amelia
Island Tourist Council budget set aside to develop a County-wide tourism strategic plan
which will directly benefit the visitor industry and attract group businesses.

SECTION 3. SCOPE. The Nassau County Board of County Commissioners approves a
contract with JLL based on the November 22, 2021 scope of services as set forth in Exhibit A.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
its passage.

DULY ADOPTED this 14" day of March, 2022.

BOARD OF COUNTY COMMISSIONERS OF
NASSAU COUNTY, FLORIDA

—Aaron-
"'ItST"""

Attect ac tn (Chairman’c
(

Approved as to form by the
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EXHIBIT A

JLL PROPOSAL FOR A NASSAU COUNTY TOURISM STRATEGY AND
DESTINATION DEVELOPMENT STRATEGIC PLAN
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November 19, 2021

Taco Pope
County Manager
96135 Nassau Pl.
Suite 1

Yulee, FL 32097

RE: Nassau County, Florida Tourism Strategy and Destination Development Strategic Plan.

Dear Taco:

Jones Lang LaSalle Americas, Inc. (JLL) is pleased to present our proposal to support Nassau County’s efforts to
augment, grow, and strategically evolve the tourism economy to expand the value-adding benefits of tourism to
the community by creating new products and revenue streams that will create jobs, expand the economy, and
improve the quality-of-life/place for visitors and citizens through the development of a County-wide Tourism
Strategy and Destination Development Strategic Plan to address the next five to 10-years.

JLL’s Tourism and Destination Advisory practice brings national expertise in destination development, tourism and
DMO planning. From large destinations like San Francisco and Miami, to smaller, niche communities like Fort Collins,
Colorado and Waco, Texas, where we have developed custom solutions and strategic plans to guide smarter tourism
investment for counties and and convention and visitors' bureaus across the country.

We will deliver a Destination Strategic Plan that is actionable with tangible priorities and clear implementation
strategies for the County. Our process for Nassau County ensures that the resulting plan will build on the success of
Amelia Island and focus on the key need areas across the five-districts of the County including increasing the tourism
economy off island and into new areas of Nassau County. This will include strategies to increase current and future
visitor flow and spending across all tourism sectors, identifying what additional or new infrastructure may be needed
and assess the current tourism product to determine market strength for future development opportunities.
Additionally, JLL understands that the success of Amelia Island brings with it new challenges with the sustainability
and capacity of the existing tourism ecosystem. JLL will address these issues as part of the County-wide planning
effort.

We pride ourselves on our thoughtful and tailored approach we bring to destinations at the city and county levels. Qur
entire process is centered around gathering useful insight from a variety of sources, consensus among key
stakeholders and merging that with our combined years of experience - resulting in new, innovative strategies, ready
to support Nassau County’s vision for the future.

We are confident that our approach will exceed the expectations of the County and enable the expansion of tourism
into a county-wide landscape with tangible recommendations for new product. We understand this is more than a
marketing plan and JLL’s approach to Nassau County will deliver on the needs of the County to develop off-island
while exponentially adding to the value of the tourism ecosystem. Thank you for allowing us the opportunity to
present our proposal.

vanieir renwon

Executive Vice President We would be honored
Director of Global Tourism Practice.
T +1.408-309-3450 | dan.fenton@am.jll.com to be your partner.
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Team organization

)

Dan Fenton

Executive Vice Precident

Project Management

Bethanie DeRose

Senior Vice President

Project Support
l
| I
-
Mitchel Anzivino Juliet Velazquez
Associate Associate

! JLL
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Project team resumes

Dan heads up the Global Tourism Team within JLL’s Hotels & Hospitality Group
specializing in research, tourism strategy and destination planning. He is the past
Chairman of the Board of Destinations International where he launched several
initiatives designed to drive more effective practices across Destination Marketing

Organizations. Dan also served as President and CEO of Team San Jose for 15 years
and was a Principal in the Strategic Advisory Group. Prior to that, Dan was in general
management and sales/marketing leadership positions with hotel companies.

Dan blends his knowledge of trends in the national and international tourism and
hospitality sectors to bring a “big picture” view to what makes destinations more

competitive and how communities can set themselves apart. This knowledge was
thoroughly applied to help develop the Meet Hawai'i brand and direction. With this
perspective, he understands what questions need to be asked and uses that context to
evaluate and leverage the resulting data.

. . . « Hawai'i Tourism Authority « Charlotte Regional Visitors Authority
E)_(ecutwe Vice Pre5|den_t « MiamiBeach Convention & Visitors « World Travel & Tourism Council -
Dlrgctor of Glgbal Tourism Bureau Tourism Readiness Research
Project Oversight * Visit Sarasota County + Destinations International

* Philadelphia Convention & Visitors * Rochester Convention & Visitors
T:+1831.298.7215 Bureau Bureau, Minnesota
M: +1408.309.3450 * Visit Denver * Finger Lakes Regional Tourism
dan.fenton@am.jll.com = Houston Convention & Visitors Council, New York
Bureau »  Walton County Florida
= Greater Raleigh Convention & = St. Mary’s County, Maryland

Visitors Bureau

Before joining JLL, Dan was a Principal for Strategic Advisory Group, which was
acquired by JLL in early 2016, for five years. Prior to joining Strategic Advisory Group,
he served as President and CEO of Team San Jose for 15 years.

Dan is a graduate of Cornell University where he received a Bachelor’s degree, with
distinction, in hospitality administration and management. He also serves on the York
School Board of Trustees as an advisor to the Philanthropy Committee and is the chair
of the Diversity Committee.

Dan is a passionate professional who is currently leading efforts with past graduates of
prominent hotel schools like Cornel, NYU and Miami to intentionally seek and educate
diverse candidates about the potential in hospitality careers. That is a recent initiative
of Dan’s, but not the only one. Dan has been on the Board of Trustees for his high
school, the York School, in California for several years. Dan is the chair of the Diversity
Committee and helped launch a program at called “Fenton scholars” that is an
intentional recruiting plan to identify and support lower social economic African
American and LatinX students to attend an internationally recognized independent
school.

When Dan is not leading these passion projects, you can find Dan in his favorite role of
all, uncle and now grand uncle to his nieces and nephews and when concerts resume,
he will be front row at the next Tower of Power show.

8 JLL
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Project team resumes

Senior Vice President

M: +1609.457.5361
bethanie.derose@am.jll.com

Based in New York, Bethanie DeRose is a Senior Vice President with JLL’s Hotels & Hospitality
Group specializing in tourism strategy, destination development and management. She assists
clients with destination strategic planning, tourism readiness and sustainability, convention
center asset management, public facility feasibility and overall destination positioning.

Bethanie has extensive experience in long-term destination and tourism planning efforts
having completed over 50 projects domestically for destinations including Miami Beach,
Florida; Philadelphia, Pennsylvania; Houston, Texas; and Denver, Colorado among many
others. Internationally, Bethanie has been involved in convention center planning in Central
America and global tourism readiness planningin Europe and Asia.

Bethanie has also worked closely with industry associations including the World Travel and
Tourism Council on a Global Tourism Readiness project as well as Destinations International on
the conventions and meetings product audit. She also serves on various Destinations
International committees.

In addition, Bethanie’s experience includes hospitality operations management, sales
planning, goal setting and capital project management. Bethanie personally oversaw and
managed the renovation and capital improvement plan of a 334-room hotel in Atlantic City
following Hurricane Sandy’s impact in New Jersey.

She’s worked in the hotels and convention industries for nearly 10 years and is an expert at
strategy and planning.

Before joining JLL, Bethanie was an Associate Consultant with Strategic Advisory Group,
which was acquired by JLL in early 2016. Bethanie was with Strategic Advisory Group for
nearly three years. Prior to that position she was in the General Manager’s office at the
Chelsea Hotel in Atlantic City.

Bethanie has a bachelor’s degree from Rutgers University and recently graduated with Certified
Destination Management Executive (CDME) courses through Destinations International.

Bethanie grew up in Atlantic City, NJ and worked in tourism since she was old enough to walk.
Bethanie’s parents ran a PR and marketing firm together where the casinos were their client
base, and she was their helper. Watching her mom lead a company taught her a lot about the
power of leadership and the importance of women in lead roles. When Bethanie wasn’t at the
Parker and Partners office, she started out waiting tables and worked her way up to runninga
330-room boutique hotel on the beach as an AGM. Servicing visitors is something that she has
been doing since childhood. Tourism planning is something Bethanie grew up in and innately
understands as critically important to a destination’s ecosystem.

When Bethanie isn’t traveling for client work, you can find her in Atlantic City coaching middle
school girls basketball with her former coach from 8th grade. Bethanie is passionate about
giving young girls the opportunity to learn leadership through sport. Additionally, Bethanie and
her husband volunteer with Field of Dreams and Hoops for All programs focused on providing
opportunities for the physically and mentally disabled to participate in sport.

LL
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Project team resumes

Associate, Tourism and
Destination Development

M:+1305.778.1272
juliet.velazquez@am.jll.com
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As part of the Strategic Advisory and Asset Management team with JLL’s Hotels &
Hospitality Group, Juliet Velazquez assists clients with developing strategic plans for
destination growth, developing ways to optimize the effectiveness of tourism assets
and overall destination positioning.

Juliet joined JLL in June 2021, with over eight years of tourism experience at the
Greater Miami Convention and Visitors Bureau, one of the U.S.’s primary International
destinations. As a marketing strategy professional, she is proficient in identifying and
organizing high-level strategies into actionable steps. Her most recent experience in
long-term destination and tourism planning efforts includes work with domestic
projects for Las Vegas, Nevada; and Dallas, Texas.

She has also worked closely with industry associations including the World Travel and
Tourism Council, through the Global Tourism Readiness project as well as Destinations
International on the Global Leadership Committee, Convention Sales and Services
Committee, and Event Impact Calculator Product Development Committee, As a
recipient of the Destinations International 30 Under 30 Award in 2019, Juliet is also
involved with Destinations International’s 30 Under 30 Alumni council.

In her previous roles, Juliet served at the Greater Miami Convention and Visitors
Bureau {GMCVB) providing business analytics expertise to the Convention Sales team
utilizing her strong analytic, research, organizational, and presentation skills. Prior to
The GMCVB, she served as a Public Information Specialist for the City of Miami Beach
focusing on Marketing and Communications as Editor of MB Magazine.

Juliet has a bachelor’s degree from Florida International University, where she
completed her studies in 2011 in Communications and Public Relations, as well as a
certificate in Tourism & Hospitality Marketing.

Juliet is a first generation American of Bolivian and Peruvian descent and comes from
alarge family. She is the middle child of three but was raised with an additional six
first cousins which are like brothers and sisters.

Her earliest memories were in hotels and restaurants, since many of her family
members started their careers in hospitality. Because of that, one of her passions is
ensuring that everyone has a voice and a seat at the table within the Tourism &
Hospitality Industry. This led her to be actively involved and spearheading the
Diversity, Equity and Inclusion efforts for the Greater Miami CVB. Through her work
with Destinations international, she is also an advocate for young professionals and is
astrong proponent for mentorship in the industry.

During her free time, Juliet loves exploring all things design related and spending time
doing water activities with her family.
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Project team resumes

Associate, Tourism and
Destination Development

0:+1212377 2826
M: +1603-772-7433
mitchel.anzivino@am.jll.com
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Based in New York, Mitchel Anzivino is an Associate with JLL’s Hotels and Hospitality
Group since June 2021, specializing in tourism strategy, destination development and
management. His role includes collaborating with clients to organize data to build
strategy and produce optimized recommendations. In addition, he assists clients with
tourism readiness and sustainability, public facility feasibility, convention center asset
management, overall destination strategic planning and destination positioning,

Joining the JLL team in June 2021, Mitchel brings multiple years of hospitality and
tourism experience. He has comprehensive knowledge in asset utilization, capital
planning and due diligence support having recently completed domestic projects for
Las Vegas, Nevada; and Dallas, Texas. Internationally, Mitchel has improved financial
and operational performance of luxury hotels throughout Riyadh, Saudi Arabia;
Amman, Jordan; Kuwait City, Kuwait and London, England by enhancing management
operating systems, forecasting strategies, and brand positioning.

Mitchel also continues to collaborate with the World Travel and Tourism Council on

creating a standard for Global Tourism Readiness. He is skilled in interpreting and
organizing data from several sources to deliver analytics that both build strategic
insights and drive optimizations for clients.

Before joining JLL, Mitchel was a consultant at Carpedia Hospitality for 2 years, an
implementation-based consultancy focused on improved profitability and asset
management within the hospitality sector.

Mitchel graduated from New York University in 2018 with a bachelor’s degree in
Hospitality and Tourism Management.

Mitch grew up in southern New Hampshire as a 3rd generation American with Italian
roots. He has always had a passion for the hospitality and tourism industry and
thoroughly enjoys immersing himself in new communities or cultures. Whether
traveling for leisure or business he will always take time to seek out an authentic
activity or food and beverage experience. In his free time, he enjoys spending time
with family and friends, trying new restaurants in New York City, and can often be
found on a golf course weekend mornings

Mitch is also an active ally in many of JLLs Business Resource Groups including: GenAll,
Asian Business Professionals Network, Building Pride, Black Professionals Network,
and Latino Empowerment. These networks have provided him a great resource for
making meaningful connections while learning about the importance of inclusivity.

L
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Phase 2

Outcome:

Gathering all data points, trends, and current inventory assessments to get a picture of the current
state of tourism across the County including both mature tourism localities and localities that may be
new to the tourism economy in the destination.

Research | Gather

Identitying the tourism assets of current competitors and aspirational destinations

JLL will study comparable and competitive destinations with like assets and geographies to Nassau County. JLL
will consider the dynamics of the mature destination with the districts/zones for the tourism economy’s
expansion across the county when surfacing potential benchmarks for study with County leadership.

Once identified, preparing a side-by-side comparison of all the tourism product and assets that comprise each
destination’s landscape. JLL’s research will include benchmarking successful competitive destinations based on
comparable assets, landscape and overall positioning. JLL will also study the destination management and
marketing organization structure to help determine the best path forward for a county-wide tourism effort.

JLL will work with Nassau County project team to understand additional information that would help in
understanding future opportunities based on successful destinations in the region and across the country. We
will evaluate how Nassau County compares with its competitive destinations in areas to include airlift,
transportation, hotel package, specialty spaces, amenities and assets in the different districts/zones across the
county. JLL will identify the most strategic investment opportunities for the areas of the County that are in the
early stages of a tourism development plan.

Utilize the JLL Tourism Readiness Index to provide assessment of key infrastructure & policies
influencing tourism readiness

The Tourism Readiness Index was developed through a partnership between JLL and WTTC to understand
direction, needs and ramifications of tourism policy and development. Taking into consideration the following
factors: Environmental Health, Tourism Infrastructure, Connectivity, Air Quality Index, Stability and many more.

The approach to tourism readiness will benefit both the mature and new areas of the tourism economy across
Nassau County. This approach will also highlight community needs to welcome visitors and be “ready” for tourism.
Growth in the tourism economy and expansion of the overall tourism ecosystem will drive new benefits to new
areas of Nassau County but the ability to connect to the industry through new product, potential infrastructure
needs and the overall visitor experience will need to be considered in order for the tourism economy to have the
desired impact.

Additionally, being “ready” for tourism expansion across the county can positively impact a resident’s quality of life
by improving the overall quality of place. JLL’s approach will make recommendations on expanding the tourism
ecosystem into the county to benefit a broader community while ensuring those communities are ready to receive
new tourists.

16 JL
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JLL

JLL (NYSE: JLL) is a leading professional services firm. JLL shapes the future of Tourism for a better world by
using the most advanced technology to create rewarding opportunities, amazing destinations and sustainable
solutions for our clients, our people and our communities. JLL is a Fortune 500 company with annual revenue of
$18.0 billion, operations in over 80 countries and a global workforce of over 92,000 as of September 30, 2020. JLL
is the brand name, and a registered trademark, of Jones Lang LaSalle Incorporated.

JLL’s Hotels & Hospitality Group is a 350-strong global team in over 20 countries also closed more than 7,350
advisory, valuation, tourism strategy and asset management assignments. Our hotel valuation, brokerage, asset
management and destination strategy consultancy services have helped more hotel investors, owners and
operators achieve high returns on their assets than any other real estate advisor in the world.

To find out more, talk tc

© 2021 Jones Lang LaSalle IP, Inc.
All rights reserved. All information contained herein is from sources deemed reliable; however, no representation or warranty is made to the accuracy thereof.
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AITDC RESOLUTION NO. 2021-222

A RESOLUTION OF THE AMELIA ISLAND TOURIST DEVELOPMENT
COUNCIL OF NASSAU COUNTY, FLORIDA, RECOMENDING TO THE
BOARD OF COUNTY COMMISSIONERS THE ENGAGEMENT OF JONES
LANG LASALLE AMERICAS INC. (JLL) TO DEVELOP A COUNTY-
WIDE TOURISM STRATEGY AND DESTINATION DEVELOPMENT
STRATEGIC PLAN; FINDING THE STRATEGIC PLAN AND USE OF
TOURIST DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR
EXPERIENCES, PROMOTE TOURISM ON AMELIA ISLAND, IN
NASSAU COUNTY, AND IN THE STATE OF FLORIDA, AND GROW THE
TOURISM MARKET; RECOMMENDING APPROVAL OF THE
PROPOSAL FROM JLL; PROVIDING CERTAIN LEGISLATIVE
FINDINGS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Tourism is a critical component of the Nassau County economy generating
over $850 million in economic impact; supports 1 in 4 jobs; and contributes 36% of all sales taxes
collected; and,

WHEREAS, the Board of County Commissioners (BOCC) is authorized under FLA.
STAT. 125.0104, to perform those acts, including the expenditure of Local Option Tourist
Development Act tax monies for (1) the marketing of Amelia Island tourism ; (2) to increase
Tourism Development Tax, herein referred to as the “TDT”, revenues; (3) to increase Local
Optional Sales Tax revenues; (4) to increase gas revenues; (5) to increase job growth; all of which
further the public good for the people of Nassau County, and as such is in the best interest of
Nassau County; and

WHEREAS, he BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8,
established the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism
plan; has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation of
the AITDC, the BOCC, in Ordinance No. 2008-16 increased the TDT to three percent (3%); and in
Ordinance No. 2010-02 increased the TDT to four percent (4%); and in Ordinance No. 2018-16
increased the TDT to five percent (5%); and

WHEREAS, the AITDC is an advisory board to the BOCC as provided by Fla. Stat.
120.0104; and

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the
expenditure of those funds shall comply with Ordinance No. 88-31 as amended, and Ordinance No.
89-8, as amended, and Florida Statutes and the Florida Administrative Code, and AITDC Policies as
approved by the BOCC; and

WHEREAS, pursuant to Fla. Stat. 125.0104, the BOCC may engage county tourism
promotion agencies and has determined that, based on the recommendation of the AITDC, the BOCC
shall contract with the Amelia Island Convention and Visitors Bureau (AICVB); and
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WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the
BOCC in its capacity of administration and research; and

WHEREAS, the AITDC, based upon the recommendation of the AICVB, finds that the
engagement of JLL is tourism-related and assists in the development of a County-wide Tourism
Strategy and Destination Development Strategic Plan; and

WHEREAS, pursuant to Section 5.8 of Nassau County Ordinance 2009-09 professional
service contracts such as planning, creative services, and design are exempt from the competitive
purchasing method of the Nassau County Purchasing Policy; and,

WHEREAS, at the request of the AICVB, on November 22, 2021, JLL provided a proposal
attached hereto as Exhibit A; and

WHEREAS, this project will provide a comprehensive study of future options for County-
wide tourism development which may include eco and sports tourism; and

WHEREAS, the utilization of Tourist Development Tax dollars to fund new and enhanced
products, including strategic plans for the County-wide tourism economy is an integral aspect of
successful tourism development both on and off-island; and

NOW, THEREFORE, BE IT RESOVLED by the Amelia Island Tourist Development
Council, as follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by reference.

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS.

a. The Amelia Island Tourist Development Council (AITDC) recommends the Nassau
County Board of County Commissioners utilize Tourist Development Tax dollars to
execute the Nassau County Tourism Strategy and Destination Development Strategic
Plan, recommending approval of the Project Proposal from JLL as a means to develop
a County-wide tourism strategic plan and evolve the tourism market by creating a
strategic roadmap to tourism sustainability both on and off-island.

b. The AITDC finds that the use of TouristDevelopment Tax dollars to fund the Nassau
County Tourism Strategy and Destination Development Strategic Plan is consistent
with §125.0104, Florida Statutes and with local Ordinances 88-31, as amended, and
89-8, as amended.

c. The AITDC recommends appointment of the Amelia Island Convention & Visitors
Bureau (AICVB) to manage the project as provided by Agreement CM2695 and utilize
such resources necessary for success as recommended by the AITDC and approved by
the BOCC.

d. The recommended Tourist Development Tax dollars to fund the Nassau County
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EXHIBIT A

JLL PROPOSAL FOR A NASSAU COUNTY TOURISM STRATEGY AND
DESTINATION DEVELOPMENT STRATEGIC PLAN
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November 19,2021

Taco Pope
County Manager
96135 Nassau Pl
Suite 1

Yulee, FL 32097

RE: Nassau County, Florida Tourism Strategy and Destination Development Strategic Plan.

Dear Taco:

Jones Lang LaSalle Americas, Inc. (JLL) is pleased to present our proposat to support Nassau County’s efforts to
augment, grow, and strategically evolve the tourism economy to expand the value-adding benefits of tourism to
the community by creating new products and revenue streams that will create jobs, expand the economy, and
improve the quality-of-life/place for visitors and citizens through the development of a County-wide Tourism
Strategy and Destination Development Strategic Plan to address the next five to 10-years.

JUL’s Tourism and Destination Advisory practice brings national expertise in destination development, tourism and
DMO planning. From large destinations like San Francisco and Miami, to smaller, niche communities like Fort Collins,
Colorado and Waco, Texas, where we have developed custom solutions and strategic plans to guide smarter tourism
investment for counties and and convention and visitors' bureaus across the country.

We will deliver a Destination Strategic Plan that is actionable with tangible priorities and clear implementation
strategies for the County. Our process for Nassau County ensures that the resulting plan will build on the success of
Amelia Island and focus on the key need areas across the five-districts of the County including increasing the tourism
economy off island and into new areas of Nassau County. This will include strategies to increase current and future
visitor flow and spending across all tourism sectors, identifying what additional or new infrastructure may be needed
and assess the current tourism product to determine market strength for future development opportunities.
Additionally, JLL understands that the success of Amelia Island brings with it new challenges with the sustainability
and capacity of the existing tourism ecosystem. JL1 will address these issues as part of the County-wide planning
effort.

We pride ourselves on our thoughtful and tailored approach we bring to destinations at the city and county levels. Our
entire process is centered around gathering useful insight from a variety of sources, consensus among key
stakeholders and merging that with our combined years of experience - resulting in new, innovative strategies, ready
to support Nassau County’s vision for the future.

We are confident that our approach will exceed the expectations of the County and enable the expansion of tourism
into a county-wide landscape with tangible recommendations for new product. We understand this is more than a
marketing plan and JLLs approach to Nassau County will deliver on the needs of the County to develop off-island
while exponentially adding to the value of the tourism ecosystem. Thank you for allowing us the opportunity to
present our proposal.

Daniel Fenton

Executive Vice President We WOUId be honored
Director of Global Tourism Practice.
T +1.408-309-3450 | dan.fenton@am.jll.com to be your partner'

' JLL
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Team organization

Dan Fenton

Executive Vice President

Project Management

Bethanie DeRose

Senior Vice President

Project Support
|
| |
Mitchel Anzivino Juliet Velazquez
Associate Associate
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Project team resumes

Dan heads up the Global Tourism Team within JLL’s Hotels & Hospitality Group
specializing in research, tourism strategy and destination planning. He is the past
Chairman of the Board of Destinations International where he launched several
initiatives designed to drive more effective practices across Destination Marketing

Organizations. Dan also served as President and CEO of Team San Jose for 15 years
and was a Principal in the Strategic Advisory Group. Prior to that, Dan was in general
management and sales/marketing leadership positions with hotel companies.

: Dan blends his knowledge of trends in the national and international tourism and
hospitality sectors to bring a “big picture” view to what makes destinations more
competitive and how communities can set themselves apart. This knowledge was
thoroughly applied to help develop the Meet Hawai’i brand and direction. With this

perspective, he understands what questions need to be asked and uses that context to
evaluate and leverage the resulting data.

. . . » Hawai'i Tourism Authority « Charlotte Regional Visitors Authority
E)_(ecutive Vice Pre5|deqt » Miami Beach Convention & Visitors « World Travel & Tourism Council -
D|re_ctor of Glgbal Tourism Bureau Tourism Readiness Research
Project Oversight * Visit Sarasota County < Destinations International

« Philadelphia Convention & Visitors * Rochester Convention & Visitors
T:+1831.298.7215 Bureau Bureau, Minnesota
M: +1 408.309.3450  Visit Denver *+ Finger Lakes Regional Tourism
dan.fenton@am.jll.com * Houston Convention & Visitors Council, New York
Bureau «  Walton County Florida
« Greater Raleigh Convention & = St. Mary’s County, Maryland

Visitors Bureau

Before joining JLL, Dan was a Principal for Strategic Advisory Group, which was
acquired by JLL in early 2016, for five years. Prior to joining Strategic Advisory Group,
he served as President and CEO of Team San Jose for 15 years.

Dan is a graduate of Cornell University where he received a Bachelor’s degree, with
distinction, in hospitality administration and management. He also serves on the York
School Board of Trustees as an advisor to the Philanthropy Committee and is the chair
of the Diversity Committee.

Dan is a passionate professional who is currently leading efforts with past graduates of
prominent hotel schools like Cornel, NYU and Miami to intentionally seek and educate
diverse candidates about the potential in hospitality careers. That is a recent initiative
of Dan’s, but not the only one. Dan has been on the Board of Trustees for his high
school, the York School, in California for several years. Dan is the chair of the Diversity
Committee and helped launch a program at called “Fenton scholars” that is an
intentional recruiting plan to identify and support lower social economic African
American and LatinX students to attend an internationally recognized independent
school.

When Dan is not leading these passion projects, you can find Dan in his favorite role of
all, uncle and now grand uncle to his nieces and nephews and when concerts resume,
he will be front row at the next Tower of Power show.

’ LL



Resolution 2022-21

Project team resumes

Senior Vice President

M: +1609.457.5361
bethanie.derose@am.jll.com

Based in New York, Bethanie DeRose is a Senior Vice President with JLL’s Hotels & Hospitality
Group specializing in tourism strategy, destination development and management. She assists
clients with destination strategic planning, tourism readiness and sustainability, convention
center asset management, public facility feasibility and overall destination positioning.

Bethanie has extensive experience in long-term destination and tourism planning efforts
having completed over 50 projects domestically for destinations including Miami Beach,
Florida; Philadelphia, Pennsylvania; Houston, Texas; and Denver, Colorado among many
others. Internationally, Bethanie has been involved in convention center planning in Central
America and global tourism readiness planning in Europe and Asia.

Bethanie has also worked closely with industry associations including the World Travel and
Tourism Council on a Global Tourism Readiness project as well as Destinations International on
the conventions and meetings product audit. She also serves on various Destinations
International committees.

In addition, Bethanie’s experience includes hospitality operations management, sales
planning, goal setting and capital project management. Bethanie personally oversaw and
managed the renovation and capital improvement plan of a 334-room hotel in Atlantic City
following Hurricane Sandy’s impact in New Jersey.

She’s worked in the hotels and convention industries for nearly 10 years and is an expert at
strategy and planning.

Before joining JLL, Bethanie was an Associate Consultant with Strategic Advisory Group,
which was acquired by JLL in early 2016. Bethanie was with Strategic Advisory Group for
nearly three years. Prior to that position she was in the General Manager’s office at the
Chelsea Hotel in Atlantic City.

Bethanie has a bachelor’s degree from Rutgers University and recently graduated with Certified
Destination Management Executive (CDME) courses through Destinations International.

Bethanie grew up in Atlantic City, NJ and worked in tourism since she was old enough to walk.
Bethanie’s parents ran a PR and marketing firm together where the casinos were their client
base, and she was their helper. Watching her mom lead a company taught her a lot about the
power of leadership and the importance of women in lead roles. When Bethanie wasn’t at the
Parker and Partners office, she started out waiting tables and worked her way up to running a
330-room boutique hotel on the beach as an AGM. Servicing visitors is something that she has
been doing since childhood. Tourism planning is something Bethanie grew up in and innately
understands as critically important to a destination’s ecosystem.

When Bethanie isn’t traveling for client work, you can find her in Atlantic City coaching middle
school girls basketball with her former coach from 8th grade. Bethanie is passionate about
giving young girls the opportunity to learn leadership through sport. Additionally, Bethanie and
her husband volunteer with Field of Dreams and Hoops for All programs focused on providing
opportunities for the physically and mentally disabled to participate in sport.

L






Resolution 2022-21

Project team resumes

Associate, Tourism and
Destination Development

0:+12123772826
M: +1603-772-7433
mitchel.anzivino@am.jll.com
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Based in New York, Mitchel Anzivino is an Associate with JLL’s Hotels and Hospitality
Group since June 2021, specializing in tourism strategy, destination development and
management. His role includes collaborating with clients to organize data to build
strategy and produce optimized recommendations. In addition, he assists clients with
tourism readiness and sustainability, public facility feasibility, convention center asset
management, overall destination strategic planning and destination positioning.

Joining the JLL team in June 2021, Mitchel brings multiple years of hospitality and
tourism experience. He has comprehensive knowledge in asset utilization, capital
planning and due diligence support having recently completed domestic projects for
Las Vegas, Nevada; and Dallas, Texas. Internationally, Mitchel has improved financial
and operational performance of luxury hotels throughout Riyadh, Saudi Arabia;
Amman, Jordan; Kuwait City, Kuwait and London, England by enhancing management
operating systems, forecasting strategies, and brand positioning.

Mitchel also continues to collaborate with the World Travel and Tourism Council on
creating a standard for Global Tourism Readiness. He is skilled in interpreting and
organizing data from several sources to deliver analytics that both build strategic
insights and drive optimizations for clients.

Betore joining JLL, Mitchel was a consultant at Carpedia Hospitality for 2 years, an
implementation-based consultancy focused on improved profitability and asset
management within the hospitality sector.

Mitchel graduated from New York University in 2018 with a bachelor’s degreein
Hospitality and Tourism Management.

Mitch grew up in southern New Hampshire as a 3rd generation American with Italian
roots. He has always had a passion for the hospitality and tourism industry and
thoroughly enjoys immersing himself in new communities or cultures. Whether
traveling for leisure or business he will always take time to seek out an authentic
activity or food and beverage experience. In his free time, he enjoys spending time
with family and friends, trying new restaurants in New York City, and can often be
found on a golf course weekend mornings

Mitch is also an active ally in many of JLLs Business Resource Groups including: GenAll,
Asian Business Professionals Network, Building Pride, Black Professionals Network,
and Latino Empowerment. These networks have provided him a great resource for
making meaningful connections while learning about the importance of inclusivity.
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Phase 2

Outcome:
Gathering all data points, trends, and current inventory assessments to get a picture of the current
state of tourism across the County including both mature tourism localities and localities that may be

new to the tourism economy in the destination.

Research | Gather

Identitying the tourism assets ot current competitors and aspirational destinations

JLL will study comparable and competitive destinations with like assets and geographies to Nassau County. JLL
will consider the dynamics of the mature destination with the districts/zones for the tourism economy’s
expansion across the county when surfacing potential benchmarks for study with County leadership.

Once identified, preparing a side-by-side comparison of all the tourism product and assets that comprise each
destination’s landscape. JLL’s research will include benchmarking successful competitive destinations based on
comparable assets, landscape and overall positioning. JLL will also study the destination management and
marketing organization structure to help determine the best path forward for a county-wide tourism effort.

JLL will work with Nassau County project team to understand additional information that would help in
understanding future opportunities based on successful destinations in the region and across the country. We
will evaluate how Nassau County compares with its competitive destinations in areas to include airlift,
transportation, hotel package, specialty spaces, amenities and assets in the different districts/zones across the
county. JLL will identify the most strategic investment opportunities for the areas of the County that are in the
early stages of a tourism development plan.

Utilize the JLL Tourism Readiness Index to provide assessment of key infrastructure & policies
influencing tourism readiness

The Tourism Readiness Index was developed through a partnership between JLL and WTTC to understand
direction, needs and ramifications of tourism policy and development. Taking into consideration the following
factors: Environmental Health, Tourism Infrastructure, Connectivity, Air Quality Index, Stability and many more.

The approach to tourism readiness will benefit both the mature and new areas of the tourism economy across
Nassau County. This approach will also highlight community needs to welcome visitors and be “ready” for tourism.
Growth in the tourism economy and expansion of the overall tourism ecosystem witl drive new benefits to new
areas of Nassau County but the ability to connect to the industry through new product, potential infrastructure
needs and the overall visitor experience will need to be considered in order for the tourism economy to have the
desired impact.

Additionally, being “ready” for tourism expansion across the county can positively impact a resident’s quality of life
by improving the overall quality of place. JLL’s approach will make recommendations on expanding the tourism
ecosystem into the county to benefit a broader community while ensuring those communities are ready to receive
new tourists.
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JLL (NYSE: JLL) is a leading professional services firm. JLL shapes the future of Tourism for a better world by
using the most advanced technology to create rewarding opportunities, amazing destinations and sustainable
solutions for our clients, our people and our communities. JLL is a Fortune 500 company with annual revenue of
$18.0 billion, operations in over 80 countries and a global workforce of over 92,000 as of September 30, 2020. JLL
is the brand name, and a registered trademark, of Jones Lang LaSalle Incorporated.

JLL’s Hotels & Hospitality Group is a 350-strong global team in over 20 countries also closed more than 7,350
advisory, valuation, tourism strategy and asset management assignments. Our hotel valuation, brokerage, asset
management and destination strategy consultancy services have helped more hotel investors, owners and
operators achieve high returns on their assets than any other real estate advisor in the world.

To find out more, talk tc

© 2021 Jones Lang LaSalle IP, Inc.
All rights reserved. All information contained herein is from sources deemed reliable; however, no representation or warranty is made to the accuracy thereof.



